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NSA SPORTS COACHING OFFER

CONTEXT

1. As away of helping take forward all the development activity undertaken for the profession during the
last 3-5 years (most notably the UK Coaching Certificate; a new UK Coaching Framework and a 4x4
Coach Development Model; the UK Centre for Coaching Excellence; and the new County Sport
Partnership [CSP] based Coaching Support Networks, and their proposed network of Coaching
Development Managers), the marketplace suggests that the timing is now right to clarify exactly what
the intended ‘NSA sports coaching offer’ should be. Employers have been clear in their expectations
that the NSA provides solutions to train and develop their coaches.

2. This paper attempts to propose and set out that offer, and position it so that it best fits with and builds
upon the programmes of the key agencies that currently lead in this specialism — sports coach UK; UK
Sport/Sport England; the Governing Bodies; the CSPs; SkillsActive.

VISION

3. The NSA will build on its existing provider network by offering to broker and deliver practical training
and development solutions to coaches and their employers as an extension of the UK’s existing
‘coaching system’. Importantly, the strategic direction and furtherance of the specialism will remain
the remit of the key development agencies listed above - i.e. sports coach UK (as lead body); UK
Sport/Sport England (as main investors); the Governing Bodies (developing and assessing national sport
specific need); the CSP backed Coaching Support Networks (developing and assessing local need); and
SkillsActive (UKCC endorsement).

4. The NSA seeks to simplify and clarify access to quality coach education and development, not duplicate
any existing network or delivery.

PROPOSED CUSTOMERS, PRODUCTS & SERVICES, AND PROVIDERS

Customers
5. Insimple terms, the main coaching ‘customers’ of the NSA will be drawn from three main cohorts:

i. New entrants to coaching

ii. Practising coaches

iii. Employers' of coaches For example, local authorities/leisure trusts; clubs affiliated to
Governing Bodies; FE/HE institutions; voluntary organisations;
and the Governing Bodies themselves.

Products & Services

6. The consensus is the NSA should (as for other specialisms in its footprint) seek to coordinate and act as
the ‘broker’ of those main product & service areas that are under demand. Initially, three are proposed
for delivery within the NSA network:

1. Technical Qualifications and Programmes:
e  Coaching Qualifications (i.e. Governing Body Awards? — including UKCC endorsed
qualifications and technical skills training)

L It is recognised that the majority of coaches work in a voluntary capacity and for
organi sations that are not considered an O6empl oyerd.

an affiliated club, this would refer to the deploying organisation.
1



The National
Skills Academy

SPORT &
ACTIVE LEISURE

e Apprenticeship/Advanced Apprenticeship in Coaching, Teaching and Instructing.

2. ‘Minimum Operating Standards’:
e Safeguarding/Child Protection
e Equity
e  First Aid.

3. CPD:

Communication skills

Effective Listening

Verbal vs non-verbal

Reflecting on own practice
Giving and receiving feedback
Presentation skills

Using self-reflection effectively
Influencing skills.

Planning skills
e Planning and Prioritisation
e Time Management.

Management skills
e Behaviour management
e Effective Monitoring and evaluation
e  Observational analysis.

Knowledge transfer
e  Working with volunteers
Gun and Knife Crime
Use of sport science
Curriculum knowledge
Drug awareness
Nutrition
Understanding mental skills.

2 It is noted that some sports use sports leadership qualifications as an entry point into
coaching and these can be considered as part of the sports coaching products and

services where appropriate.
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Invitations to Tender
7. The London and Yorkshire and Humber regions are tendering for all three strands of the sports
coaching offer. South East and the South West are tendering for the CPD provision only.

Providers

8. The ‘delivery’ of the above products and services will be coordinated in full partnership with (a) the
existing network of current providers; and (b) any innovative new providers sourced by the NSA via its
other specialisms, existing provider network, and/or buying power. Illustrating this diagrammatically
suggests the following proposed delivery model could be developed under the NSA:

NSA Coaching Offer
Proposed Customers, Products & Services, and Providers

1. New entrants to coaching
MAIN 2. Practising coaches
CUSTOMERS 3. Employers of coaches
v
Technical Qualifications Minimum Operating CPD
KEY PRODUCTS & and Programmes Standards
SERVICES
LIKELY MAIN - Governing Bodies - sports coach UK - Running Sport
PROVIDERS - Schools/Colleges - Governing Bodies - sports coach UK

Negotiated Inclusion

- Universities - Local authorities / leisure - Governing Bodies
- Local authorities / leisure trusts - Private training
trusts - Private training providers. providers
- UKCCE - FE/HE.

- Private training providers.

Where organisations have effective 'control’ over the delivery of aspects of the offer — for example,
Governing Bodies - the regional role is to determine the demand requirement and to use this to focus on a
national delivery model.

A quality assurance and accreditation process will be developed in parallel, and cost negotiations held to

ensure proper value for money and economies of scale.



